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3. Principal Training:  The initial grant submission failed to provide for specific 
training for the High School Principal in the area of Instructional Leadership.  It 
is believed that effective schools must have effective leaders.  It is felt the high 
school principal would benefit greatly from attendance at the Instructional 
Leadership course being taught by Dr. Ed Porthan.  This course is being 
offered by School Administrators of South Dakota this year. 
 
Recommendation:  Add this provision to the SIG for year one. 
Impact:  Adjust the budget for year one to reflect these cost. 
               (Increase of $2,000.00 (tuition, travel, lodging, meals))   
 

4. Systematic Approach to Professional Development:  The initial grant 
submission failed to provide for a meaningful, systematic approach to 
Professional Development.  Our focus in this regard is to lead teachers toward 
recognizing and implementing highly effective teaching vs. just teaching.   I 
believe an excellent resource to assist the district in this undertaking is again 
Dr. Ed Porthan.  Dr. Porthan has a proven track record of utilizing research 
based instructional models to raise the bar and improve classroom teaching 
practices.  Our intent is to have Dr. Porthan provide 4-5 one day sessions with 
our staff, providing training dedicated to this goal.  This training will also serve 
to lay the foundation for the Instructional Leadership practices being taught to 
the principal, to be fully implemented into our district.  As the Superintendent, I 
have already attended the Instructional Leadership training and am capable of 
providing support to implement these practices in our district. 

 
Recommendation:  Add this provision to the SIG for year one. 
Impact:  Adjust the budget for year one to reflect these cost. 
   (Increase: Speaker cost, travel, lodging, materials for 4-5 sessions = $10,000)   
 

5. Professional Development for Masters Degrees:  The initial grant 
submission provided $36,000 for current staff to pursue a Masters Degree.  
Given the number of staff who already have a Masters Degree and the number 
who have stated they are intending to pursue a Masters Degree in year one, 
this number can be reduced considerably.  It is estimated that $20,000 will be 
sufficient to cover any costs associated with this budget item. 

 
Recommendation:  Reduce this item and apply the savings to other areas. 

                 Impact:  Provides for a better use of funds to meet adjusted district goals. 
                             (Decrease of $16,000.00) 
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